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Highlands Elementary School PAC

2007/08 Website Development Plan
November 14, 2007
Website-related Tactics from Communication Plan

1. Evaluate both the school district-based web site and other web site options (such as Google Apps and Wild Apricot) and create a web presence for the HPAC.

2. Post all related HPAC notices on the web site.

3. Communicate all HPAC notices and newsletters via e-mail and the web site, reserving paper notices only for those families who have not supplied e-mail addresses.

4. Mention the value and appreciation of volunteers in all forms of HPAC communication

5. Post volunteer opportunities on the HPAC website as well as other communication forms (such as newsletters and the bulletin board)

6. Develop systems to better track volunteers and improve recognition
7. Choose a web site option that allows for uploading and organization of documents for the purposes of reference and storage

8. Store all relevant past and current documents, portfolios, minutes, etc. for reference by parents and committees

9. Create locations for standard forms, etc. so that parents can download what they need

10. Create templates for portfolio updates, class notices, etc. for use by volunteers

11. Encourage all volunteers to make use of and/or contribute content for templates and notices so that future volunteers do not have to recreate documents each year
Project Timeline

November 30
Determine required functionality and scope

December 30
Evaluate web site options for best fit

January 30
Develop prototype, gather content

February 28
Gather and post content

April 15
Post content and roll out
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